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R IT 0 E 
F cul y nu es 
1 7-1968 
XICO 
THE UNIVERSITY OF NEW MEXICO 
To: All Members of the University Faculty 
From: John N. Durrie, Secretary 
Subject: First Meeting of Academic Year 
September 29, 1967 
The University Faculty will have its first meeting of 1967-68 on 
Tuesday, October 17, at 4:00 ~. in Mitchell Hall 101. 
An agenda will be mailed to you later, but I wished you to know in 
advance that a meeting would be scheduled. 
As in previous years, meetings of the University Faculty will 
normally be held on the second Tuesday of each month during the 
school year except when there are no items of business to justify 
a meeting. Items for the agenda should reach me not later than 
Monday morning of the preceding week. In the event that an item 
is received after the deadline or otherwise does not appear on the 
mimeographed agenda, the items shall be introduced to the Faculty, 
by the responsible person, under the heading of "new business." 
Th e call for this, together with requests for "old business" and 
ar.nounce:nen~s, will follow items listed on the regular agenda. 
Although it is always preferable that any pertinent written 
material about proposals requiring Faculty action be distributed 
with the agenda in advance of the meeting, the Secretary will still 
be happy to distribute at the meeting any material concerning last-
minute items which are to be introduced under "new business." 
Enclosures: Summarized Minutes, May 9, 1967 and June 7, 1967. 
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THE UNIVERSITY OF NEW MEXICO 
October 10, 1967 
To: All Members of the Faculty / 
From: John N. Durrie, Secretary 
Subject: Meeting of University Faculty 
The first 1967-68 meeting of the University Faculty will be 
held on Tuesday, October 17th, in Mitchell Hall 101, at 4:00 p.m. 
The agenda will ~nclude the following items: 
1. Recommendation for the elimination of the Graduate Record 
Examinations (GRE) requirement for graduating seniors 
Mr. MacGregor for the Entrance and Credits Committee. 
(Statement attached.) 
2. Election of a Secretary of the Voting Faculty to serve 
for a term of three years, 1967-7.0. 
3. Election of a member-at-large of the Policy Committee 
(replacing Professor Hoyt who has resigned from the 
Committee)to serve for a term of two years, 1967-69. 
4. Report on the inauguration of a plan of disability 
insurance -- Professor Duncan for the Retirement and 
Insurance Committee. (Statement attached.) 
5. Report on procedures and progress of the Presidential 
Selection Advisory Co~mittee -- Dr. Thomas R. Roberts, 
President of the Regents, and Dr. Sherman Smith, Chairman 
of the Committee. (Statement attached.) 
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THE UNIVERSITY OF NEW MEXICO 
FACULTY MEETING 
October 17, 1967 
{Summarized Minutes) 
The October 17, 1967, meeting of the University Faculty was called 
to order by President Popejoy at 4:00 p.m., with a quorum present. 
Upon recommendation by Mr. MacGregor, chairman of the Entrance and 
Credits Committee, the Faculty voted to eliminate the mandatory 
requirement that all graduating seniors complete the Graduate Record 
Examination. It was emphasized, however, that the Testing Division 
would continue to service those colleges and departments wishing to 
retain the requirement for their graduating seniors. 
Mr . Durrie was re-elected Secretary of the Faculty for the 1967- 70 
term . 
Professor Logan was elected a member-at-large of the Policy Committe~ 
to serve for a term of two years, 1967-69, replacing Professor Hoyt 
who resigned from the Committee . Professor Logan being unable to 
serve, Professor Blum, who was also nominated, was named to the 
Committee . 
Professor Duncan, chairman of the Retirement and Insurance Committee, 
announced th~t the Regents had approved a plan to provide disabi lity 
insurance for em?loyees whose salaries amount to $8,00 0 or more pe r 
year . Ee explain0d that 75 per cent participation by those eligi ble 
would be required in o r.aer for the plan to become effective . Pro-
fessor Duncan urged that either the enrollment card or a waiver 
card be returned immediately to the Insurance Office. 
Dr . Thomas R. Roberts, president of the Regents, and Dr. Sherman 
Smith, chairman of the Presidential Selection Advisory Committee, 
reported to the Faculty in some detail concerning procedures and 
progress of the search for a successor to President Popejoy . 
The meeting adjourned at 5:22 p . m. 
John N. Durrie, Secretary 
14 
UNIVERSITY OF NEW MEXICO 
FACULTY MEETING 
October 11 , 1967 
The October lVth meeting of the Faculty of the 
University of New Mexico was called to order at 4: 5 
p.m. by President Popejoy with a quorum present . 
PRESIDENT POPEJOY The meeting will please come to 
order. The first item on the agenda is a recommenda-
tion for the elimination of the graduate record 
examination (GRE) requirement for graduating seniors, 
Mr . MacGregor will present the report for the ttrttrance 
and Sredit5&>mmittee. 
PROFESSOR MacGREGOR Assuming that you have read the 
rationale for this recommendation and assuming that 
you are also all aware that the (fraduate School re-
cently eliminated the GRE as a requirement for 
admission, I would like to move on behalf of the 
6 ommittee on Entrance and c redits that the mandatory 
requirement that all graduating seniors complete the 
GRE be eliminated. 
PROFESSOR HUBER Second the motion. 
PROFESSOR OLLMAN I was wondering how many of the 
departments use the GRE for purposes of evaluating the 
work of their own students, whether that is commonly 
done in other departments . ie are interested in the 
results in the ,6conomics .Department . We look at the 
results on the special examination in economics es-
pecially . We have also been interested in their 
performance in the social scienc 
WOLLMAN I would be somewhat unhappy to see us lose 
this bit of information. 
PROFESSOR WOODHOUSE I see that all the consideration 
that has been given this, according to the committee, 
5 
Elimination 
of Gradua te 
Re c ord 
Examinati on 
Requirement 
for Graduating 
Seni ors 
has ha to do with the use which our own University ncis "1ad -fo"" th-, 
aduate ~~ixam, but I don't see any reference 
here to the use which other grad te s hools 1Dake a~c 
of it and to the extent to which students somehow or 
another find themselves going through here without 
having had their department pay close attention to 
them, what protection there is for the student who 
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finds himself suddenly not meeting the admissions re-
quirement of the graduate school. I had one case last 
year in which there was an inadvertent slip-up somehow 
in the system, and a student who had applied for a 
fellowship at another university was unable to 
be considered for admission to that university pro-
gram because no GRE score was available on him and 
there was no time to rectify the difficulty. The test 
should have been taken in December and the fact that 
these results were not available just rulea out that 
student's opportunity to attend that school entirely. 
There was no chance to rectify the deficiency during 
the spring semester. I don't see how departments can 
always tell when this is going to be needed for their 
own students. 
DEAN SPRINGER I would like to make one small 
amendment to the registrar's statement about the former 
use of the examination by the (i-raduate $ chool. o far 
as I know, we never did use it as one of the credentials 
towards admission. It was required in the course of 
the first year of a student in the aduate S chool, and 
because of that circu stance and also the circumsta ce 
that it was not looked at by anybody in particular or 
any purpose that we could discover, we abolished it. 
Now in reference to what r. oo house is saying, I 
think that to demand the gra uate record examination 
of every senior because some of them will go to 
graduate schools where the GRE is required, I think is 
excess effort, because some of them will also go to 
law school, some will go to medical schools or other 
schools where other tests are required or no tests are 
required. I would think the responsibility is on that 
student to determine whether that school to which he 
is applying requires the GRE or not. I would not feel 
we ought to base a decision on that one instance. 
PROFESSOR HOYT I came in a minute late, so per-
haps I have missed something that was said be ore, but 
I would like to say that in the f olitical ience ))e-
partment, we o rely on aduate l?ecor amination 
scores in evaluating prospective graduate students. I 
think it is helpful, but perhaps there is no need for 
all graduatin seniors to take it; but I think that 
all sen~ors planning to go to graduate school here or 
elsewhere would be well advised to take it. You have 
little enough to go on in deciding who would be a good 
prospect in graduate school. I think this is helpful. 
Weflck HUBER I don't think Dr~ Tk.li,u is here this afternoon. 
He could do a better job on this than myself; but i f 
you will note, we point out that it should be empha-
sized that if the recommendation is approved by the 
faculty, the UNM Testing Division will continue to 
service those colleges and departments who wish to 
retain the requirement for their graduating seniors. 
The essence of this motion is merely to wipe out 
the requirement for graduation that every student must 
take it . Those students who need it to get into a 
graduate school will be given it. This test takes two 
days out of each of the semesters for every graduating 
senior, for the spring or for the fall graduation. 
Number 2, it costs the University better than $4,000 
to administer it . This is no small sum when one con-
siders the studies that have been made of how little 
use it has been put to with regard to reformulating 
curricula for the various colleges and departments 
that the information was given to after the tests were 
given . This was put to the deans in the Entrance and 
Credits Committee, , and they presumably checked back 
with the various departments, and this is the recom-
mendation of the Entrance and Credits Committee based 
upon th.it kind of data that was collected. All we 
are asking in this motion is that we no longer require 
it as a graduation requirement . 
PROFESSOR BLUM I presume individuals could take 
it if they wanted to? 
HUBER Absolutely . 
MEMBER Call the question . 
PROFESSOR COTTRELL Everyone has talked about the 
graduate student going to the graduate school. How 
about the GRE as evaluation as to how well we rate 
undergraduates? I assume that is what we are requir-
ing it for on the undergraduate. Doesn't this give 
us some kind of rule as to undergraduate instruction 
institutions around the country? Maybe the problem 
1.7 
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is that we are not doing the kind of follow-up work 
with this information that we should be. 
HUBER This might be true. Perhaps we should be. How-
ever, I don't know how many years it has been. I haven't 
had the counseling and testing function except for two, 
but I do know that almost as lon as I have been at 
this institution under Dr. ttV&#::$'s direction of the 
division, the GRE has been required. It has come out 
with the results for the various departments and 
colleges. They have been published in the report. 
It has not been acted upon, according to the deans of 
the various colleges, to any great extent; and the cost 
in both time and money, compared to what has been 
done with it, has been so little as to not justify con-
tinuing it in their judgment and in my judgment as now 
being responsible . If you do wish to - - I'm talking 
about the individual department, it can be required. 
However, I might say if you look back to previous re-
ports, the engineers do beautifully when it comes to 
the natural science sections and mathematic sections. 
The artists and the fine arts do beautifully with 
regard to the huma~ ties, and tnose who are majoring 
in the social science areas o beautifully in those 
areas and do rather poorly in the others. In each 0£ 
these cases, that is as far as it goes. And with 
regard to other institutions, we stacked up pretty 
well. 
PROFESSO WOLF 
the exam? 
How would we know this without 
HUBER In the future, that's all she's got. 
MEMBER I move the question. 
PROFESSOR LOFTFIELD One other point that has been 
brought up is the question of money. I don't know 
about the graduate record exam, but in the Board of 
Medical Examiners case, it actually cost much more 
for individuals or small groups of individuals than 
it does for a school, and perhaps it would cost more 
than $4,00J to have fewer than the whole school. I 
think this is a question to be raised; and as to the 
regard of the expenditure of time, I suggest that the 
people who are not going to graduate school and not 
18 
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interested in the examination are probably not spen ing 
their time very well anyway. Now,quite seriously, I 
don't think these are the people who are most .. seriously 
pressed for time, so it may be that neither argument has 
as serious weight as you have given it. 
HOYT I assume that if we didn't require it of all 
students, we would still have to make it available to 
those students who want to take it who are planning to 
go to graduate school somewhere. I would like to ask 
what plans are made to make this available and what 
would it cost Ior the students if they were taking it 
on a dif ferent basis. Has this been looked into? 
HUBER I can't quote, since I don't have the schedules 
of fees in the catalogue. You will find a schedule o~ 
fees for special eAaminations, be it law student or any 
other student who needs it ior admission to graduate 
school. There is a fee attached to the taking of the 
eAamination. n other words, we give the GRE to not 
only UNM students but to other students who happen to 
be in this area who be in sor e graduate school. I 
think whether they take it at this school or some other 
school, there is a fee that is attached to it, and it 
covers the cost of the test itself. It does not, how-
ever, cover all the cost of administration. 
WOLLMAN I would ask whether, if a student wants to 
take it, if the student would have to make specific 
financial arrangements, the University would not bear 
the cost. 
HUBER It hasn't in the past. 
WOLUvlAN At the present time, the student hasn't? 
HUBER No. The policy of this University has been the 
student is not charged a fee for it, as I understand it. 
The fee schedules that I am referring to are for special 
individual tests that are not required. 
BLUM If this motion is passed,for those students who 
wish to take it. 
HUBER 
GRE in 
would 
BLill 
Presently, those students who need to take the 
order to get into someone else's graduate schoo l 
have to pay a fee. 
The department of economics - -
9Q (..J 
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HUBER If so e department wished to give it, this would have 
to be something that is worked out. If there is some 
analogy to some other departments that require other kinds 
of tests of their students, we charge the department 
for the bookkeeping proposition, not for the tests. 
There are several of these that go on right now. 
MEMBER I think there is some confusion about the 
GRE. Check me if I am wrong . I believe the GRE that 
we have been requiring for graduation is 
not commonly used for admissions to graduate schools. 
Usually they require the quantitative and verbal which 
is a different exam and which our students are having 
to take as an individual exam anyway if they want to 
go to some school with that requirement . These area 
tests are quite separate from the subject tests in 
economics or whatever field or from the quantitative 
and verbal tests. Either Dr . Huber or Dean Springer 
might be able to answer that . 
WOODHOUSE This is correct. 
MEMBER . Call the question . 
POPEJOY 
opposed. 
POPEJOY 
vill call the question. Those in favor, 
The ayes carry . 
POPEJOY e have a necessity at this time to select 
a secretary of the voting facult~ The time is at 
hand when you make nominations . 
MEMBER 
MEMBER 
MEMBE 
MEMBER 
Mr. President, I nominate Mr . John Durrie. 
Second. 
I move that nominations close . . 
Second . 
POPEJOY All in favor of closing nominations, indicate 
by saying aye . Opposed? 
POPEJOY 
fair to 
The motion carried unanimously. I think it is 
assume that Mr . Durrie has been elected. 
Election of 
S:=cretar1i o f the ,E,.a~u t y 
-fl!n )'10 -, - 0 
/"-.. 
POPEJOY Now we have another election of a member-at-
large of the policy committee replacing Professor 
Hoyt who has resigned from the committee to serve 
for a term of two years. 1r . Durrie will outline 
the duties of the cormnittee. 
MR . URRIE "The Constitution defines the Committee 
as follows: The Policy Committee is empowered to 
define uties, nominate members, and designate chairmen 
for the standing committees of the University Faculty, 
subJect to consultation with the President of the Uni-
versity and confirmation by the Voting Faculty; to 
schedule reports from any of t~ese committees at desig-
nated meetings of the University Faculty; to consider 
matters of educational policy in general whenever such 
matters are not appropriate to any special committee; 
to make reports and recommendations direct to the Uni-
versity Faculty for action by that body; and to express 
to the Regents and others Faculty points of view when 
authorized to do so by the Voting Faculty. By petition 
of members o the Faculty, singly or in groups, the 
Policy Committee shall serve to represent such members 
before the egents in any matter believed worthy by 
that Committee. 
·'The Policy Committee is elected as follows: 
One member elected by each of the College Faculties; 
one member elected by the Graduate Committee; and 
three members-at-large elected ~y the Voting Faculty, 
of whom no more than two shall be from any one college. 
(Since the two present members-at-large are from dif-
ferent colleges, there is no restriction as to the 
college affiliation o the person to be elected today.) 
Deans and ex-officio members are not eligible to serve 
on this committee . 
"The Constitution states that after completing 
two successive two-year terms on the Policy Committee, 
a member may not serve again until two years have elapsed. 
Under this ruling, only Professor Regener is ineligible 
for this election . 
"On the blackboard is listed the current member-
ship of the Policy Committee. 
urf there are more than two nominees for member-
at-large, the voting must be by preferential ballot. 
Ele c tion of 
Member-at-
Large of 
Poli c y 
Committee 
,1 
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·'(Please list all the nominees on your ballot alpha-
betically, indicating your preference by a number 
preceding each of the names.) " 
POPEJOY 
MEMBER 
MEMBER 
psychology. 
POPEJOY 
MEMBER 
MEMBER 
Nominations are in order. 
I nominate Julius Blum of mathematics. 
I should like to nominate Mr. Logan of 
Any additional nominations? 
I move that nominations close. 
Second. 
POPEJOY Are you ready to vote? All in favor of 
closing the nominations, signif y by saying aye. 
Opposed? 
POPEJOY The ayes have it. 
DURRIE :Jill you please write the name of your 
preference on the ballot? Just one name is all it 
will be. 
POPEJOY The next item is Item No. 4, which is a 
report on a plan of disability insurance. Professor 
Duncan. 
PROFESSOR DUNCAN Mr. President, the faculty has 
received a description of the plan we proposed. It 
is on Page 3 of the agenda, and since I suppose you 
have had a chance to look at it,and since there is 
no app.roval of the faculty required, at this time 
you express your approval by signing the enrollment 
card and sending it in promptly when you receive it, 
Disability 
Insurance 
about the end of this month, I am told by Mr. .. W ,e,-11ta. ..-.,., 
the payroll director, so I will try to answer any ques-
tions that anyone may have about it; or if I can't, 
perhaps some of the members of the committee can. 
MEMBER Does the 60 percent figure refer to 60 
percent of the salary in the year during which the 
disability occurred? 
DUNCAN Right. 
10/~67, p. 9 
MEMBER Does the one-third of 1 percent mean per month 
or per year? 
DUNCAN It would be taken out each month. This is 
not precise. e cannot tell what the provision will 
be until the enrollment takes place and we find out 
how many people. We must have participation of 75 
percent of the eligible people. e anticipate that 
it will be 90 percent or more, because the cost is 
very modest for what it is. 
MEMBER 
roughly? 
At 90 percent, what would be the cost 
DUNCAN I could not say. I would say around one-
third of 1 percent. When you deal with a third of 
a point over a decimal point, I am told by mathema-
ticians it doesn't matter too much. 
MEMBER Sometimes it does. 
MEMBER 7he cost would be one-third of 1 percent 
of your annual salary per month? 
DUNCAN No, one-third of your monthly salary per 
month or one-third of 1 percent of your annual salary 
per year. 
MEMBER Are there any riders eliminating pre-
existing conditions? 
DUNCAN I think there are none. John, do you remem-
ber? The requirement is that the person be in 
employment at the time he becomes covered. 
BLUM Were there not some waiting periods? Wasn't 
there a waiting period of one year? 
DUNCAN The waiting period of one year would only 
be for new people that come in ~All ~ are presently 
employed, the coverage begins iIIUDediately. We hope it 
will be January 1st; and if it does not come of~ Janu-
ary 1st, it will be because of the difficulty 0£ 
introducing the necessary exchanges in the computer 
program to get it in effect. 
ME BER Does the cost apply only to the basic 
salary, or will this include your suIIUDer salary? 
23 
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DUNCAN This is the basic annual salary without 
regard to any extras. The contract annual salary . 
POPEJOY Do you require any approval? 
DUNCAN ve don't require any approval of this. 
Just accept the report . You will express your 
approval by a prompt return of the enrollment card. 
Thank you very much . 
POPEJOY The result will be based. Do you want 
them to ehpressly indicate today? 
DUNCAN If the faculty would like to express 
approval . Shall I move approval? If you want me 
to move approval . 
POPEJOY Not necessarily. 
MEMBER 1ould disability be defined in the narrow 
sense or in the very broad sense, disability through 
accident while engaged in the employment or just to 
accidental disability in any kind of malady that dis-
ables a person? 
DUNCAN I can rea~ ou, '' total disability under this 
program is the inability of the employee by reason of 
sickness or bodily inJury to engage in any occupation 
for which the employee is reasonably fitted by reason 
of education, training or experience. " 
MEMBER 
DUNCAN 
Does this include mental problems? 
If they are totally disabling, yes . 
POPEJOY Before I introduce our next question here, 
I want to say that I believe that all the time I have 
been before the faculty of this institution, we have 
not had the privilege of having a regent; at least, 
the Chainnan of the Board here. Does anybody remember? 
We have the Chairman here today, Tom oberts, who is 
Chairman of our Board. In a moment, he will be up 
here to start a discussion about the procedures and 
progress of the Presidential Selection Advisory Commit-
tee, and I want to say to you what I said to Dr. 
Roberts and others; that I have tried my best to stay 
out of any situation where the subject of my successor 
is being iscussed . I have appeared before the 
Procedures 
and Pr ogr e ss 
of Se l e ction 
Process f or 
New President 
J1 
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Committee on one occasion vrl1ere they invited me be-
cause they wanted me to tell the Committee what the 
President did, so I tried to do that. And I think 
they wanted to know then what kind of a fellow they 
should have in general terms, and I was willing to 
volunteer that information. But today, I think I 
don't have any comments to make and I would like to 
introduce Dr. Tom Roberts to you or the starting of 
this discussion. 
(Note: At this point, President 
Popejoy leaves the room.) 
~ -
DR. ROBERTS One of _ _the - -/erhaps theApleasant 
part of your historyA it has not been necessary for 
the regents to be present at a full meeting of the 
faculty - - and one of the things in our orientation 
as regents as to the general operation of the Univer-
sity is that the regents react to certain legal 
responsibilities, certain matters of policy, one of 
which you have Just discussed which we approve through 
various channels on the recommendation of the Presi-
dent. But there is one major function of the regents 
that one cannot turn over to any president of the 
University,and that is the appointment of a new presi-
dent. 
About a year ago, the Chairman of our Board 
receivea a letter from the local chapter of the AAUP 
to the 6eneral effect, expressing their concern about 
possible procedures that might be used in the search 
for a new president, and suggesting that the Faculty 
Policy Committee or perhaps a corrnnittee appointe 
by the Faculty Policy Committee would be a proper 
group to reflect the general thinking of the faculty 
and to assist the egents in whatever way they could 
into procedures, places to look, evaluating people 
who are suggested to us. That action was reported 
to the Faculty Policy Committee at its meeting Just 
about a year ago today. The Regents were aware that 
this was something they were going to have to do, 
but Regents don 't have tenure, and in the fall of 
an election year, a certain amount of uncertainty on 
some of the Regents does enter into the picture. 
And we were reluctant as a group to start quite that 
soon, a group actively working, when some of us might 
not be able to follow through and would prefer to 
allow any new members of the Board to be briefed on 
;J 
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various possibilities before starting the chain of 
events that we all felt would be in the order of a 
year leading to the seeking of the appointment of a 
new president. However, there were some materials 
available which we began to look at at that time. 
Last November, we began looking at a chapter in Ray-
mond Hug 'book, which is called I anual of the 
Trustee ' which most of you aon' t pay much attention 
to, but was quite interesting. Some of the facts 
having been written in 1952 were a little out of date 
as to the ~~ rt of general salary levels; but as to 
~ 
the suggestion as to what one might look for and how 
one might look, how one should consider suggestions 
of alumni or intereste public or faculty or your 
own nominees versus outside nominees, these things 
were suggested in this publication and this kind of 
discussion continued quietly among the Regents into 
the first part of this year . After the nomination 
by the Governor and the approval by the Senate of 
two Regents to make out the full five, we decided 
this was so ething we needed to very promptly set 
in motion . Starting in March, and it was very 
early made clear to us that this was the kind of 
procedure that we just plain were going to be 
fairly quiet about, how it was handled; and I hope 
to make clear to you a few examples that have come 
to our attention as to why we think this is impor-
tant . I would like to say, just in general, that 
we realized that we are, as Regents - - and I will 
speak a little bit for myself, but I have discussed 
this and I know the general consensus of this point 
of view is with the Regents - - We realize that to 
all of you here, this particular appointment is ex-
ceedingly important . · That you have, by coming here 
and becoming a part of this faculty and taking part 
in the administration of the University, you are 
dedicating a fair fraction of your professional careers 
to this; and the future of those careers is, of course, 
your very intimate concern with the net result ot the 
process we have set in motion. On the other hand, we, 
as Regents, if we en up making a poor choice, it is 
not going to affect us professionally. We will bear 
a certain amount of public criticism; but it is really 
much more deeply a concern of each of you as to your 
careers . 
Nevertheless, the real aim of supporting the 
University of New Mexico and thef(I reason for appro-
priating money by the Legislature to support it is to 
26 
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provide an education or an educational option for child-
ren of our State, citizens. So with this responsibility 
placed on us, we will have to react to that and regard 
it as our final authority to make the appointment of 
a new president. We certainly will be the final ones 
to take the rap if this does not work out as well as we 
hope it will. Since the Regents at this University 
have not really been confronted with this problem for 
the better part of twenty years, it was only through 
the parent of one of our egents that we had a little 
contact with what had been gone through shortly after 
World ar II at the University, so we did have the 
benefit - - It turned out because Fgk~~hl: Heady had 
seen at a meeting he had been at a publication which 
the American Council of Education had put out in a 
study of how a hundred colleges have gone about choos-
ing their presidents. Most of those were small 
liberal arts colleges, yet the general character of 
what has been done has been quite similar. The Regents 
discussed various compositions of a coilllllittee, reached 
a sort of consensus; then asked to meet Jointly with 
the full Faculty Policy Coilllllittee and the full Univer-
sity Administrative Coilllllittee. One reason for doing 
that is because when you are kind of greenhorns in 
this whole procedure, we felt that by meeting with 
everybody with those two committees, that everybody 
would hear the same thing. We might forget to say 
one thing to one group or get confused. The suggestion 
we made was that we would like to have a ten-member 
advisory committee consisting of four administrative 
members, members of the administrative staff. I guess 
all of them are ex officio members of the Administra-
tive Committee, four faculty members to be nominated 
by the Faculty Policy Coilllllittee, invite the President 
of the Alumni Association and the President of the 
Student Body to participate on this committee. Now 
this was discussed with this group and we seemed to 
reach - - I felt there was a general consensus that 
this sounded like a good way to go. We actually ended 
up asking that the Faculty Policy Committee nominate 
seven members to us and the Administrative Coilllllittee 
did the same and we made a decision that we would pro-
bably have three of the four Administrative Members 
represent more or less academic administrator, so 
there really was just one person to represent general 
non-academic areas on the committe; and that we, in 
choosing these, will try to put this together so there 
would be a fairly broad representation among the 
27 
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various disciplines at the University sciences, human-
ities and social sciences and distribution. I think 
all of you received a communication from me. It may 
have shuffled down on your desk. They tell me that 
the worst thing I did was to put "To all members of 
the faculty" at the top. That perhaps some other 
catchier title like big headlines "Your Big Chance, " 
or something; but anyhow, we tried to set out the 
results of this decision and name the members of the 
committee, indicate who had been elected the chair-
man, the vice chairman of that committee, and to 
whom committee members and faculty members were to 
address their own suggestions as to qualifications 
to seek, as to places to look, and as to names of 
people. These have all funneled mainly through the 
Secretary of the University, whom I noticed you 
promptly re-elected for another term to serve your 
particular group as well. To show you a little bit 
about how the things fit into this group, the night 
before we were to actually meet with this committee 
to give them a charge from the Regents as to how to 
proceed, I received actually via an interested friend 
of the University, shall we say, who is a faculty 
member at Socorro, sent to Dean Springer a copy from . 
the Reed Salary Report, their analysis of a search 
for President. ~ve thought we would ask for nomina-
tions; that we might approach the persons who seemed 
most promising who are nominated to see if they are 
interested and to see if they would suggest some 
references. We read the Reed Report where 280 names 
were suggested and we began to see that if we began 
talking to O or 90 people to see if they are inter-
ested, this thing would get out of all reasonable 
bounds. The policy we finally agreed, that probably 
in a great number of instances would be rather to 
suggest to the nominator would he be willing to suggest 
further references to the person who was suggested. 
All these then were followed up in our procedures as 
we went along on a confidential basis, making it clear 
to the person to whom we were writing that the person 
nominated had not been contacted but had been nominated 
to our committee. The document that is attached here 
"Desirable Attributes of a New President" was actually 
the first document produced by this advisory committee. 
The order of some months was spent feeding in various 
members of the committee's opinions as to what points 
at the University we would lie to see considered under 
the new president and perhaps a longer volume o 
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criticisms or places where we might look to a new presi-
dent or his administration to seek solutions, and by 
condensing all of this material and in trying to look 
for the qualifications of a person for president, 
this final document was produced and brought to the 
Regents for discussion by them. And it was agreed 
that this would be sent out with all the letters seek-
ing nominations to show what we were looking for and 
also was a brief description of the present state of 
the University, which tried to point out its size, its 
budget, its departments. It also tried to describe for 
someone who would give a little reflection a rough 
percentage of the students who came from Bernalillo 
County, rrom within the State, and give the'picture of 
a University faced with a fairly large fraction of 
its students corrnnuting. To give the somewhat general 
picture of the University within the State's university 
system, and then to name at least the steps in approv-
ing of budgets and give enough of a picture to a 
nominator to let him reflect a little as to whether 
the person he was suggesting had any experience that 
would be at all relevant or whether this was somebody 
who might do a very good job in this particular en-
vironment. In newspaper accounts, one sees various 
procedures . I notice the newspaper put us on - -
These "walking-on-water papers" as to what they were 
seeking. Nevertheless, I think it was the feeling 
of this committee in talking with the Regents that 
an attempt should be made not to spell out a parti-
cular requirement . There ·was never, if you look at 
this, you do not see a mandatory requirement that a 
person have a Ph.Din agricultural engineering or 
be an academic vice president of a university in a 
city the size of half a million. Nothing that spe-
cific . So you might wonder when I tell you that 
quite a bit of process and thinking went into dis-
tilling these requirements out of it. And yet, it 
turned out that by giving this to the people whom you 
were asking for nominations and for references, you 
got from a sizable fraction of them a significant 
response in terms of what you ha already put down 
for them to loo~ at . 
le did not ask them to check down these things, 
"yes, yes, yes, yes, he has all these qualifications." 
e fouo in the letters that came in questions raised 
with respect to some of these points that the nominator 
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in reference didn't feel that he could really advise 
us on and suggested someone who would know more. And 
the process wor ed quite well as a way of connnunicat-
ing between our committee and the several hun reds of 
peop e that developed in the way of nominators and 
references alo g the way. It turned out that one 
member of our committee had correspondence or knew 
one of the members of the faculty committee at the 
University o Minnesota, and had corresponded with 
him a little bit about the possibility o getting 
together and discussing a little bit - - They knew 
we were following many months behind Minnesota, and 
we had heard of some of the difficulties they had 
had. It turne out that the Chairman of the Faculty 
Committee at the University innesota was my thesis 
advisor, a Professor Alfred i&r in the physics de-
partment, so I volunteered ' Let me digress just 
a moment . I volunteered. All right. 
Mrs. Ma~ , the Vice President of the Board, and 
I attended most of the what? ~eventeen or so meetings 
that have been held thus far of the Advisory Committee. 
We have acted as liaison and have refrained from voting 
on anything that committed us to any particular nominee 
or any particular procedure. But we have discussed 
the recommendations of the committee and the meetings 
of the committee officers with the egents and have 
been able to answer most o~ the questions that the 
other egents have asked. 
This procedure, in moment of time of the Advisory 
Committee, I have volunteered to call Professor Nair to 
see if it would be agreeable with him to have someone 
come and talk to the members of his Faculty Advisory 
Committee. He said yes, t hat they would be very happy 
to do this. He described to me a little bit of the 
difficulty they had run into at Minnesota with respect 
to newspaper coverage of the final first round of 
their selection procedure. The difficulty turned 
out to be the Chairman of their Board of Regents, 
who, I think due to an illness _ people had not realized 
that was developing, suddenly became talkative. He 
told a newspaper reporter of a man they had made an 
offer to and the next man that they were going to make 
an offer to and speculated a little bit about one or 
two other nominations that had been discussed but on 
which no decision had been made to offer the position. 
The result was the man they made an offer to turned 
out to go to Michigan instead. The next man said that 
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he was just in no position at all to be considered for 
the position. He was in the middle of a big fund-
raising job at his own university, and that under no 
circumstances would he consider it . The next man who, 
really, they had not quite gotten to evaluating, he 
asked not to be considered. And the regents committee, 
the faculty conunittee - - there was also a composite 
alumni-student conunittee, and they had to go back then 
to names further down their list in evaluating. They 
were then placed in the position that the next people 
they approached knew they were not the first nominees 
and also were subject to s9me concern, "Gee, if this 
happens again and their names were run through the 
papers, where would they be?" That was very good food 
for thought . 
Nevertheless, a member of the committee met 
and spent seven hours with the members of the 
Minnesota Faculty Committee . The Minnesota Faculty 
Committee described their general procedures that 
had been followed there, suggested and reacted a 
little to the way we had started out and mentioned 
one particular area that they thought might have 
been weak in Minnesota; that they thought we were 
doing a little better on. That, incidentally, in-
volved the fact that there was no formal representation 
anywhere in the procedure for any of the administra-
tive officers of the University of Minnesota. Some 
of the senior administrators interviewed some of the 
people that came out, but it was a separate faculty 
committee that met occasionally with the regents 
in liaison . They also, the ~innesota people,commented 
in kind of a brief way as to some of the names we 
had received, indicating one or two sources of informa-
tion that we might go to and suggested even before 
we were through a few additional names of people that 
had been suggested to them that might be quite suit-
able for here. 
It was a very valuable contact, but there was 
very great stress laid on the fact that despite the 
fact that they had had this enormous leak at the top, 
the regent who was chairman,who was also chairman of 
the selection committee, they did impose and succeeded 
in imposing a fairly strict confidentiality; that the 
actual interviewing of nominees who did come to Minne-
apolis was conducted only by the members of the faculty 
V 
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committee and by the members of the board of regents, 
and perhaps a f ew of the highest administrative offi-
cials of the university. And, to a very considerable 
extent, I think this is - - would be a final or would 
be a recommendation of this advisory committee to our 
Regents here; that a similar kind of procedure with a 
very high degree of conf identiality with perhaps only 
contact with any other people here that a particular 
nominee who might ultimately be invited here would 
ask specif ically to see. This kind of real conf i-
dential i ty would be recommended here . 
Incidentally, in this connection, we have 
heard of one other nearby instance when a small town 
newspaper in Colorado picked up a remarkably accurate 
listing of the top five candidates of the University 
of Colorado and printed it. The Den·ver Post then 
followed up and printed the same list and all ive 
of those withdrew. It seems to be a very serious 
part of this game that when you get a listing of sev-
eral people, it immediately becomes exceedingly touchy, 
and you are very likely to find that you have lost a 
goodly f raction - - in both of those cases, a hundred 
percent - - of their top listed group through this 
kind of leak to the paper . 
I think, as to the process that has been gone 
through, there was something in the papers fairly 
recently indicating kind of statistics of there hav-
ing been a couple of hundred nominations and the order 
that the committees operated by, rotating among its 
members responsibility to look in advance at the 
detailed letters of recommendation and to summarize 
to the full committee the abbreviated background of 
each of the nominees and to make a recommendation 
as to whether, in their opinion, this screening com-
mittee, the nominee should be followed up in terms of 
asking for further references and evaluating those. 
About a third of those nominated have been so followed 
up . The committee, in its activities then, has been 
asked to proceed to make qualitative judgments on that 
list of seventy or so, based upon the letters of re-
ference that we received, and has distilled this down 
to a list of a little less than a third of that and 
have been asked to organize this listing into some 
degree of further priority, based upon looking at 
this group and then saying, '' ell now, the letters of 
reference we have have shown considerable light on 
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some of the things we were curious about; but we have 
not heard on some of the others." And the members of 
this committee, they enlisted the aid of a few perti-
nent members of the faculty where a person in the 
faculty here was in a position to know something about 
a particular campus or people on a particular campus 
had been asked confidentially to help with this thing, 
with some telephoning contact, and the results of these 
telephone contacts on some of these points are to be 
fed into recommendation to the regents from this list-
ing of nominees. I anticipate, due to the fact that 
the two of us have been able to listen, even though 
we have not voted, will probably be regarded by the 
full regents as sufficient awareness of the process 
that has gone on; that I doubt if the regents are 
going to feel that they are going to want to second 
guess, ask that the names that have been temporarily 
set aside be replaced in the list in this whole 
paper work process. It is possible that when actual 
candidates begin to actually be interviewed, it may 
turn out that the process of working on paper in 
evaluating against some of the people we know more 
directly will not be the exact final thing or way 
things will go. But I strongly suspect that the 
Regents will ask this advisory committee to parti-
cipate in the interviewing of the top level number 
of candidates that are recommended to be interviewed. 
I hope I have made it clear to you why I think 
really, from your point of view, that we should try 
to keep this confidential; and I am in hopes that we 
have managed to feed in a broad enough representation 
of the disciplines here at the University that we are 
going to be able to evaluate and make at least an 
intelligent assessment of the likelihood of success 
of the person that we finally appoint. 
I think perhaps since Sherman has been listen-
ing to me - - As you know, Henry ~iho{enJ 
who was the initial chairman of our committee, had to 
withdraw from the committee's activities a couple of 
months ago, and Sherman Smith was elected chairman 
with Marian Cottrell as the vice chairman. I think, 
Sherman, I would like to asi't;to fill in a few things. 
In between the two of us here, if there are questions 
and points that we have omitted that you would like to 
hear a little further discussion on, we will try to 
answer them. 
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PROFESSOR SMITH Tom Roberts has given you quite 
a thorough rundown on our process. I think I could 
fill in my points from an affirmative advantage point. 
The Corrnnittee began its work in April, and the members 
were as follows, in case you have forgotten : Those 
selected by the Policy Committee, Professors Alexander, 
Cottrell, Soloman and w•1 • The Administrative 
Committee elected B·H Huber, Hoyt _Trowbridge, Chester 
Travelstead and me. Jack Mulcahy is the 
President of the Alumni Association. He is here today 
as an interested guest and John · ;f~YS'on..., 
t~e President of the Associated Students also joined 
on ex officio. John Durrie throughout has been the 
Secretary and wheel horse and spark plug for the 
Committee. As Tom told you, Henry Cu~ihof" 
was Chairman at the outset until he became ill, at 
which point he withdrew and the committee re-elected 
officers. I am very happy to report that Henry Wyhoffen 
is much better, and that from this point on, he will 
be able to resume his committee duties, so the com-
mittee will be at full strength throughout all its 
work. 
I think there has been no discernible division 
as between faculty members, administrative, i and 
student interests. The Committee worked through its 
listing of desirable attributes of a president, did a 
thorough job of analysis of the situation of the Uni-
versity at this point in time. This was done by 
individual free contributions from the committee members, 
with some input - - not very much - - from the faculty. 
Then the chairman and co-chairman undertook to take all 
of these critical analyses of the institution!s present 
situation and its probable problems over the next decade, 
work them into condensed form, which the committee then 
went over and modified and edited so that we came 
out with a consensus with respect to what kind of in-
stitution this is and what kind of problems do we face 
and will we face ; and therefore, what kind of a presi-
dent will we probably need. 
This list of attributes, desirable attributes 
of a new president, "walking on water papers" flowed 
directly from the analysis of the University situa-
tion. If you read it with care, I think you can see 
that it is not just a routine statement of desirable 
attributes in a president anywhere. We think it is 
somewhat tailored to this situation. e have had 
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some comments from our correspondence to the effect 
that they think it is a document that rises abetrt ~bo ~ 
the trite,· as they put it. 
The committee has had seventeen regular meet-
ings and these never lasted less than three hours. 
Maybe one of them did. One of them, I remember, lasted 
more than five hours. In addition, representatives of 
the committee, particularly the chairman and Mr . Durrie, 
had three meetings with the full Board of Regents and 
subcommittee met about ten or a dozen times. The sub-
committee membership was always three, and it rotated 
among the committee members. These were the people who 
read the correspondence with respect to nominees and 
decided how to recommend to the full committee whether 
these nominees should be followed up or whether they 
should be tentatively eliminated and put aside. There 
were 71 out of the 208 nominees on whom the committee 
decided to follow up by asking for additional references, 
independent references; and these usually consisted . of 
letters from three to six different people. 
Incidentally, there were letters asking for nomi-
nations, vhich went out to 112 people . 48 of those were 
college and university presidents and chancellors of 
major institutions. 36 were people in charge of edu-
cational associations, either executive secretaries 
or presidents. 9 were to people in foundations. We 
wrote to 3 honor societies and to 16 others in federal 
offices or other positions of knowledgeability. Of 
the 112 people we wrote t o , we heard from 82 or 73 
percent, who,in combination, nominated 185 prospects. 
Then there were 23 other nominations in addition to 
the 185 that came from members of the faculty, in-
terested citizens and others . There was one man 
that nominated himself. There was another nomina-
tion of a very distinguished American citizen, who, 
alas, is four years older than our retiring president. 
Now of the 71 who were followed up, every mem-
ber, thanks to Xerox, which is a marvelous invention, 
has a copy in his file of every scrap of correspondence, 
as do the two members of the Regents who stayed with 
us all the way . Even so, as Dr. Roberts has said, 
there were some residual questions which we felt when 
we got down to a more abbreviated list, was not ade-
quately covered . So at that point, members of the 
committee got on the telephone in rather lengthy tele-
phone conversations, extremely searching and candid 
ones . All of these telephone conversations were written 
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up and reported to the full committee. We asked such 
things as this . "Is this man we are talking about a 
liberal in the best sense?" vle said, "This is a liberal 
campus in terms of its workings with faculty and with 
students in terms of its official and stated posture. 
It has had a liberal stance for a long while." We don't 
think that an arch conservative of a certain kind would 
be very happy here, so we asked that kind of question. 
We asked where the man stood in matters of academic 
freedom . le asked for anecdotal material on that 
score, if there was any available; but we asked for 
full reassurance. We asked how the man would pro-
bably react to student demonstrators . e asked 
hard-nosed questions and we got by and -large very 
candid answers, and we kept on asking until we were 
satisfied on these fronts . John Durrie tells me that 
all in all, there were 709 letters that went out of his 
office in connection with this search , 34 of these 
follow-up telephone calls . ~le have been impressed 
in our work by the caliber of the nominees, academic 
figures of high level of responsibility at the pre-
sent time . We have been impressed with some things 
which have been said in correspondence to us, and I 
would like to tell you a little bit about that be-
cause I think these things are very relevant to what 
we are doing and also they are good news. I wish 
Tom Popejoy were still here to hear some of these; 
but he has been very gun shy about this whole busi-
ness and properly s o . I tried to get him to stay 
today, assuring him that we would - - there would 
not be anything that would transpire that would em-
barrass him, and that I had some nice things to say 
about him. And he said, "Oh, you can tell me those 
later . " 
For example, from the Emeritus President of 
the University of Missouri, he said, "I'm sorry for 
New Mexico that Tom Popejoy has reached retirement 
age. He has complete respect of all of us in the 
profession . I hope you find a good successor." 
From a professor of the University of Wiscon-
sin who nominated something like ten possibilities, 
he said, "It seems to me that he should move ... " 
this was in respect to one of them . . . "when he does, 
to a university that offers maximum opportunity; 
and it seems to me that the University of New Mexico 
is such an institution. You have strength and 
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tradition. You have moved forward a great deal in recent 
years, and you have great potential." 
From Harold Taylor, former president at Sarah 
Lawrence: urt does not seem possible that Tom will 
be retiring from the University of New Mexico. I hope 
the person you find will have that salty democratic 
quality which Torn has, along with his capacity for 
getting things done without raising all hell . Best 
wishes to you . My warmest regards to Tom." 
A lot of these comments divide between those 
that have said it will be very difficult to find a 
successor to Tom Popejoy and those who say the Uni-
versity is in such fine shape that we should not have 
much trouble . From John Hurt Fisher of the Modern 
Languages Association of America: "The University 
of New Mexico is in such a pleasant situation and 
enjoys such esteem in the academic world that I 
am sure you will have little trouble finding a presi-
dent to succeed Dr . Popejoy." And so on. We have 
been greatly heartened, I think, by comments of this 
sort, by the warmth that has been expressed on the 
part of people of great stature and consequence in the 
academic world as they wrote to us and tried to help 
us. 
I don't want to bear down much more on this 
question of confidentiality; but as has been explained 
to you, it is clearly in our interest to maintain it. 
The people we are looking at, these prospects who rise 
to the top of this group are people of very substantial 
attainment and position now. The University of New 
Mexico deserves no one less than someone of this stat-
ure, so we have to be concerned about their sensibilities. 
These are men, as Mar· n Cottrell put it the other day, 
these are men of pride . It does them no good at their 
own institutions or in the profession generally for 
the word to get out that the University of New Mexico 
considered them but decided on somebody else. And the 
minute a man of this kind, a man of this stature, a 
man of this position gets an idea that this can happen 
to him, unless he is very, very much interested, his 
spontaneous reaction is likely to be "Forget it." 
So the confidentiality is in our own interest. It is 
not for the protection of the individual. He can 
protect himself and he will do so, simply by withdraw-
ing. 
' - -
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I would like to express particular thanks to 
the Committee and to the Regents, the two Regents 
especially who have sat through these fifty-odd hours 
of meetings with us. For Dr. Roberts, this has in-
volved commuting to Albuquerque almost once a week. 
It has, as he says, established liaison with the Board 
so that there is no problem of interpretation. I 
firmly believe the process we have arrived at here 
may well be the best anyone has discovered and used 
up to this point. At Minnesota, as you heard, there 
was a Regent's Committee, a Faculty Committee; there 
was another committee of alumni and students, and 
there was little communication between them except 
by exchanges of reports. We have no such problem. 
We have no problem of communication between the 
committees. This was all resolved at the outset, 
but it clearly could not have been resolved, had it 
not been for the willingness of the two regents to 
take all this time. 
I think also that we, as faculty and admini-
strative people - - Let me just say faculty, because 
we are virtually all that - - I think we all also 
have reason to be quite grateful for the willingness 
of the Regents to involve representatives of the 
faculty and of the administration, the alumni and 
the student body in this serious kind of way. It is 
a rather rare thing, and I think I can speak for the 
members of the Committee when I say that at this 
point we are quite hopeful of a very desirable out-
come. We would be happy to respond to questions, 
except we can't give you any names. 
PROFESSOR LOGAN Can you inform at least far 
enough to say whether of these twenty or so that you 
are now filtering to the top, whether a substantial 
portion of those have indicated any serious interest? 
Has it gotten far enough so that this optimism that 
is reflected in those letters - -
SMITH I can say that we are not downhearted . 
ROBERTS We have reflected a little bit of this 
procedure, never approaching the individual. I 
will speculate that the order of three-quarters of 
that list know they have been nominated and thus 
presumably are thinking about it without the direct 
consequence . 
38 
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SMITH We are assuming nominators inform people they 
have been nominated. We think this is probably gener-
ally true, so we think this will not come as any great 
surprise to any of these people if we should make con-
tact with them. One great advantage of this process 
is there isn't much to unwind because, not having asked 
up to a certain point anybody if he is interested, we 
don't have to explain to him why we don't ask him to 
be our president . 
BLUM At this point, are you considering new names? 
SMITH We have not closed the door. We have had some 
very recent nominations. I would say the process is 
far enough advanced so that everything would have to 
go very well for a new name to catch up. louldn't you 
agree to that, Tom? It is not impossible. 
ROBERTS I did indicate that we asked the nominator 
to suggest references and there has been some tele-
phoning done, so that I think any name that were 
presented now would be up to the nominator to accu-
mulate and give via John Durrie a fairly complete 
background and suggest some contacts . It would have 
to be quite a complete nomination at this stage to be 
reasonably, fairly considered; but it is not impossible. 
As I indicated, other places have had to go back to 
their lists, and this committee has worked long to 
try to give you a reasonably fair picture of where it 
is and whether there are going to be seventeen more 
meetings or ten more committee members or five more 
regents, you know. We wouldn't want to leave the 
picture that other institutions faced with this kind 
of procedure haven't found that when they did actually 
ask individuals, they get turned down. This kind of 
procedure doesn't - ~ That's a very good question 
you have asked. 
SMITH One of the things, that is what we call the 
only-girl-in-the-world theory, you would like to find 
scholarly fashion to continue until you were absolutely 
sure you had found the very best president in the world 
for this institution. But,alas, your work begins to 
get out of date after so many months and there comes a 
point to where you just finally have to move. 
BLUM We know that we are going to find the very best 
president. I would like to pay my personal tribute to 
obvious sheer, hard work that has gone into all of this. 
SMITH The connnittee has worked very hard and the work 
was not interrupted during the summer. We were all 
away at some time or another, but this did not keep 
the committee from working. 
MEMBER If there is someone, if a member of the 
faculty thinks of someone whom they would like con-
sidered, is it generally acceptable to ask the secretary 
whether this man has already been suggested because 
if one has been nominated, then without going through 
rather - -
SMITH I think Mr. Durrie would tell you spontaneously. 
There is no confidentiality about the total list of 
nominees. 
ROBERTS We don't intend to run that in the paper, 
Frank; but so far as communications, yes, I think 
that would be entirely proper. 
BLUM If you ran a list of five hundred names. 
ROBERTS I think we would be glad to know of further 
nominations of someone who has already been nominated 
without having to have this developed. I agree. 
MEMBER Is there any possibility that you could 
give us a time table on your activities in the future? 
SMITH That begins to get sticky . if we get very spe-
cific. As you notice, the Albuquerque Journal did this 
morning, did its best with what Dr. Roberts and I were 
willing to say yesterday. 
ROBERTS They quoted me with what had been said, what 
amounted to interviews to - - Generally reading from 
the Tribune, they noted that I had alluded to the 
fact that the University of Oklahoma had succeeded in 
hiring their next president ten months in advance of 
the retirement of their present president and had 
heard that we hoped to do that here. I explained 
that no, but we did hope that if we could succeed in 
getting a person appointed . so that he would become 
somewhat familiar before Tom Popejoy retired with 
the procedure, even though he might not be able to 
be a full time member of the faculty, if it were 
someone from off of this campus. Professor Smith 
has said '~louldn't it be wonderful if we could get 
i1 
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this matter settled before the en of the calen ar 
year?" This is what the committee said to itself 
without insisting that it must, because this is the 
kind or process which cannot be dated with any rea-
sonable expectation. The Regents will interview 
prospective candidates. If in the first group, the 
right man turns up, then that's that. If he doesn't, 
then you go on. So it is not possible to schedule 
this with any precision; but I think we could say 
that to achieve what the committee hoped might be 
achieved when it began is still within the realm 
of possibility. This is about the best answer we 
can give you. 
SMITH Anything else? 
(Note: Meeting adjourned at 5:22 p.m.) 
Respectfully submitted, 
It is r 
th t h 
compl t 
THE ELIMINATION OF THE GRADUATE RECORD 
REQUIREMENT FOR GRADUATING SENIORS 
nded by the Committee on Entrance and Credits 
ndatory requirement that all graduating seniors 
th GRE b eliminated . 
R · onale . 
survey oft e various College Deans revealed that, on the 
hol , heir faculties make very little use of the GRE 
res lts . This finding, when studied in relation to the 
sig ificant amount of labor and expense that goes int o 
ad.mini tering the requirement, suggested a need for an 
evaluation of the entire process . 
The Co ittee on Entrance and Credits undertook this evalu-
ation and arrived at the above recommendation . However, it 
should b phasized that if the recommendation is approved 
by th faculty, the M Testing Division will continue to 
servic those Colleges and Departments who wish to retain 
the r quirem nt for their graduating seniors . 
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·I · r• ·:-: 
October 10, 1967 
To: All UNM employees whose salaries are $8,000 per year or more 
From: The Committee on Retirement and Insurance 
Subject: Inauguration of a plan of disability insurance 
The Regents have approved a plan to provide disability insurance for 
employees whose salaries amount to $8000 or more per year. (The bene-
fits for disability under Social Security are good enough that people 
earning below $8000 per year would not find the new insurance a very 
good buy.) It is proposed to make this insurance effective on January 
1, 1968. The underwriter will be the Teachers Insurance and Annuity 
Association. 
Benefits 
There will be two benefits: 
1. A monthly benefit equal to 60% of the first $1000 of monthly 
salary plus 40% of the second $1000 of monthly salary. (Any 
benefits payable under Social Security, Workmen's Compensation 
and actually received from New Mexico Educational Retirement 
will be subtracted from the total benefit except that in no 
case will the TIAA monthly benefit be less than $50.) 
2. A monthly benefit equal to 10 1/2% of total salary will be 
paid into a TIAA annuity contract for the disable:lperson. 
Length of benefit period 
Benefits start after six months of total disability and last until the 
end of the disability or until the 65th birthday, whichever comes fir~. 
Cost 
The precise amount of the premium cannot be stated until enrollment 
has taken place. On the basis of a census made of the eligible employ-
ees' salaries in April, 1967, and with UNM paying 20% of the premium 
the cost to the covered: employee would be less than one third of 1% 
of salary if 100% of the employees eligible should sign up for the 
covera9e. 
TIAA requires 75% participation of the eligible staff but the committee 
estimates that participation will be in excess of 90% because of the 
low cost. 
You will assist the insurance office enormously if you will sign the 
enrollment card, when you receive it, and send it in- promptly. 
Questions will be answered at the faculty meeting on October 17, 1967. 
You may also call members of the Committee whose names and University 
telephone numbers are listed below. 
Everett Dillman 
John Durrie 
Willis Ellis 
Bernard Epstein 
4507 
2612 
2113 
2444 
Perry Mori 4215 
John Perovich 2011 
Charles G. Richards 4729 
Robert M. Duncan 2508 
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THE UNIVERSITY OF NEW MEXICO 
DESIRABLE ATTRIBUTES OF A NEW PRESIDENT 
Personal I. Boldness and imagination coupled with diplomacy and persuasiveness. 
The president must lead, innovate, catalyze, but attain his ends through 
persuasion. 
2. Intellectual stature in sufficient measure to command the respect of 
faculty, students, and public and enable him to attract academic leaders 
who recognize and demand excellence. 
3. Commitment to intellectual freedom and courage to defend it when-
ever necessary, maintaining the liberal tradition of New Mexico and of 
this University. 
4. Ability to articulate the goals, aspirations, and needs of the University 
to its various publics, to State and Federal governments, and to other 
universities in the region and the Nation. 
5. Determination and ambition to attain important institutional ob-
jectives. 
6. Personal warmth which will make him accessible to students and faculty 
and enable him to recognize, respect, and utilize well the talents 
already here. 
7. An awareness of the need to understand the unique situation of this 
University, in this State. 
8. Unquestioned integrity, forthrightness, and credibility. 
Professional 9. A commitment to excellence in education and a professional background 
which will enable him to identify excellence in specific terms. 
10. A clear understanding of group process in the evolution of institutional 
goals, and qualities of leadership which can mobilize the human re-
sources of the University community toward the goals it has set for 
itself. 
11. Understanding of the appropriate roles of regents, administration, 
faculty, alumni, and students, with a firm distinction between the 
formation of policy and its implementation. 
12. Skill in administrative organization. The university is too large and 
complex for "personal" administration. The president should help 
identify problems, delegate responsibility, and follow up to see that 
workable solutions are obtained. 
13. Sound judgment in the allocation of resources to the broad range of 
disciplines and functions found in a complex state university. 
14. Knowledge of fiscal matters to enable him to deal with budgets and the 
necessary business transactions in an informed manner, and to direct 
the University's quest for financial support from State and other 
sources. 
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